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Software Development team roles
Job Role

Software Developers within Feature Creep work on continual enhancement and development of the Feature Creep products using the latest technologies and working in a team environment. 

Associate Software Developer

Entry point for non graduate or placement students, or graduates with little relevant experience.

Main responsibilities

· Working as part of a team, with  supervision and support, to contribute to Feature Creep product development

· Performing a range of tasks which are largely routine and predictable.  These may be across the development lifecycle and will include coding, bug fixing, testing and documentation
· Focus is on learning practical fundamentals upon which specialisms can be grown
· Gaining an overview and understanding of the Feature Creep product (concept, high level design, main components); main development tools used and quality standards applied
· Planning, scheduling and monitoring own work. 
· Reporting on own work to team or project leader in a responsible manner and recording time accurately
· Absorbing new technical information quickly when it is presented and applying it effectively

· Understanding who the main internal and external customers are
Software Developer

Normal entry point for graduates with relevant degrees and up to 4 years relevant experience. 

· Developing assigned components and modules for the Feature Creep product.
· Performing a range of tasks of low to medium complexity, working from requirements with minimal supervision
· Working to the defined Feature Creep processes and to the defined quality levels

· Producing low level designs from high level specifications

· Specifying and performing unit testing of developed software modules

· Fixing bugs and assisting with documentation as required

· Participating in code reviews

· Awareness of customer needs and focused on solving customer problems
· Developing technical competence and expertise across the development lifecycle
Senior Software Developer

Confident Software Developer.
· Developing major components for the Feature Creep product, independently implementing the Feature Creep product lifecycle.
· Working to the defined Feature Creep processes and to the defined quality levels

· Taking ownership of components, including developing development schedules and evolving function and design over time
· Working on a broad range of activities of moderate complexity performing tasks with minimal supervision
· Demonstrating technical leadership – leading by example, advising and mentoring less experienced team members, developing areas of specialisation, rapidly absorbing new technical information and applying it / sharing knowledge effectively
· Contributes to high level designs for large components or overall design of smaller components

· May have responsibility for team leadership and allocation of resources

· Assisting with testing, maintenance and documentation activities as required
· Mentoring  Software Developers.  

· Organising and leading reviews e.g. documentation (specifications and designs), code

· Awareness of customer needs and focused on solving customer problems
Principal Software Developer

Senior practitioner who gives technical leadership to others.
· Will be a lead developer, taking responsibility for several stages in the development lifecycle of major components of the Feature Creep product and having full accountability for own technical responsibilities
· Working under broad direction on a challenging range and variety of complex technical work activities, requiring the application of fundamental principles in a wide and often unpredictable range of contexts

· Working to the defined Feature Creep processes and to the defined quality levels

· Analyses requirements and gives advice on scope and options for solutions. Confident at defining technical requirements and establishing design criteria. Will design medium scale components in own area of expertise.

· Takes a leading role in estimating and developing schedules for owned components.

· Understands broader impact of work and the relationship between own specialism and wider customer and organisational requirements

· Has expertise in several technical areas, exerting a strong influence with others in these areas.  Uses initiative to keep skills up to date and maintains awareness of developments in the IT industry
· Should be capable of team leading – allocating resources and monitoring the work of others. 

· Mentoring  Software and Senior Software Developers.  

· Organising and leading reviews e.g. documentation (specifications and designs), code
· May be involved in recruitment activities.

· Assisting with testing, maintenance and documentation activities as required

· Good customer and partner facing skills – may be involved with customer and partner technical staff 
Systems & Software Architect
Technical expert focusing on design and architecture who has clearly demonstrated technical excellence, leadership influence across the development team.
· Architectural ownership of product components 

· Working under broad direction, has defined authority and responsibility for  a significant technical area and for projects of moderate to high conceptual complexity

· Involved in highly complex work activities and technical problems, involving the creative application of a wide range of technical skills and management principles.

· Accountable for actions of self and team

· Can absorb complex technical information and communicate effectively at all levels to both technical and non-technical audiences. 

· Capable of designing large and complex structures which prove fit-for-purpose

· Capable of questioning and influencing requirements and setting criteria. Capable of leading a design team on a large project. 

· Reviewing functional specifications and design documents 
· Is seen as a technical expert in the department with high visibility across the team. Recognised as a company leader on areas of specialisation and will be involved in leading the introduction of new technology to Feature Creep. May develop and present white papers .

· Takes initiative to keep own and colleagues’ skills up to date and to maintain awareness of developments in the IT industry. 

· Mentoring  and coaching others in Development and elsewhere.  

· Providing technical assessments of 3rd party products or components.

· Excellent customer awareness. Can offer high value advice and represents Feature Creep in technical discussions with customer and other 3rd party organisations. Understands business objectives underlying technical solutions.

· Very strong communication skills: capable of explaining complex technical issues to a range of listeners. 

· Demonstrates customer relationship skills and is confident in front of customers and able to deal effectively with difficult issues

· Will be involved in cross departmental and cross functional projects as required

· Involvement with recruitment of technical team. May be involved with review process
Technical Team Manager (Software Development)

Job Role

Meets delivery objectives by developing, deploying and managing appropriate skills and controlling costs. May perform some technical functions, but management responsibility is the dominant part of the job. Manages a team of 8 -12 typically (mainly technical) employees in a variety of activities.  Responsible for leading, motivating, developing skills.  Acts as the interface between direct reports and company management.

Typical responsibilities
· Communication to and from team – maintaining open channels of communication both in team and 1 to 1 situations

· Set objectives and regularly review performance of team members.  

· Recruit technical talent

· Monitor and continually improve motivation and morale within team

· Implement and operate the defined Feature Creep processes applying to development

· Meet defined quality objectives

· Ensure career development objectives of team members are managed in line with their performance and needs of wider development team and company

· Project management of a software development team:

· oversee the generation of functional specifications and internal design documents from product requirements 

· perform appropriate resource planning and scheduling

· provide technical leadership and oversight

· continually monitor and review against estimates and project plans

· identify, own and resolve issues that arise

· take accountability for delivering against commitments

· communication of relevant project information to key stakeholders in a timely manner 

· identify new intellectual property 

· manage interaction and communication with other departments in a positive manner, resolving conflicts where they arise, to deliver a successful project 

· Be a positive influence across the company, encouraging knowledge and information sharing

· Create a culture of professionalism, technical excellence and commitment

· Work with direct manager to provide input into department budgeting process 

· Produce monthly reports

· Carry out time sheet analysis
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